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MINUTES – RADIO OPERATORS’ MEETING – 27 October, 2017 
 
Meeting Opened: 0930 hours 
 
1.  ATTENDANCE 

B Weldon - (Chair), M Walsh (President), A Coy (Vice President, J Kaus (Treasurer), A 
Carter, B Harris, J Gray, T Hillier, Roy Patterson, J Stanfield, Ron Paterson, L Prasad, H 
Neuss, S Willis, J Crane, M Terrell, G Beck, P Pails. (18) 
 

2. APOLOGIES 
 P Bell (ROC), D Gibson, G Paschedag, P Cartwright, D MacFarlane, G Norris, G John, W 

Peters, P Allingham. 
 

3. NEW MEMBERS: - Michael Terrell, Greg Beck, Paul Pails. (Welcome). 
 

4. PREVIOUS MINUTES 
MOVED THAT the Minutes of meeting held on 29 September, 2017 be accepted as a true 
and accurate record.  Proposed: Tony Hillier   Seconded: Hunter Neuss Motion Carried 
 

5. BUSINESS ARISING – Date at bottom (footer) is incorrect. 
  

 6. PRESENTATIONS – Nil 
 

7. REPORTS 
 
 7.1 President – Martin Walsh – As I work full time, I will not be able to attend many RO 
meetings but will when I can. 
 Of our two major fund raisers each year, the Gold Coast Marine Expo and The Sanctuary 
Cove International Boat Show, the Gold Coast Marine Expo has been cancelled for 2018.  The 
reason is that they are so busy building new boats they cannot afford the down-time.  Good news 
for the Gold Coast boating industry but not for VMR fun raising as that accounted for probable 
around $7,000 for 2017.  Mark your calendars for the Sanctuary Cove Boat Show, 24-27 May, 
2018 as that will be our only major fund raiser. 
 Part of my role as President of VMR Southport is to be on the SWT Management Team 
along with Ken Stanley, Commander of Australian Volunteer Coast Guard Southport.  
Underneath that is Tony Jamieson as Seaway Tower Manager who gives direction for the 
decisions made by Ken and myself.  Recently there has been a notice in the Operator-to-operator 
Book at SWT regarding how the name (VMR414) is to be broadcast.  At this stage, VMR 
Southport has not agreed to this change so nothing has changed.  There is a combined VMR 
Southern Zone and Moreton Bay Marine Rescue squadrons meeting on Saturday 4th November 
and one of the agenda items is weather broadcasts by the different radio bases and this may be 
discussed further at this meeting as AVCG have been invited. 
 The minutes of the Forum meetings are now being published on our website 
vmrsouthport.com.au so the minutes of the Radio Operators’ meetings will now be included.  To 
access, the password will be operator 
 Don’t forget the Xmas Party, 18th November.  This is for all active members and their 
partners at a cost of $10 per head which includes dinner.  Subsidised drinks will be on sale. The 
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theme is ‘Traditional Xmas’.  Put your money in an envelope with your name on the front along 
with the number of people you are paying for and place the envelope in the ‘Admin Box’ in the 
Radio Room. 
 
 7.2 Vice President – Alan Coy – There is still a problem with getting the pads lined up 
between the Base and SWT to provide reliable internet service to SWT.  Various excuses have 
been given but it is still ongoing.  You will be informed when something is going to happen. 
 Upgrade to SWT – Waterways is saying it is to be done before Xmas.  The scope of works 
will necessitate the SWT being closed during the renovation period and therefore the Maritime 
Safety Watch becomes an issue as there is only one ‘960’ set on the Gold Coast.  There will 
have to be a meeting between SWT Management and Waterways to resolve this issue.  Also, 
with the Spit Car Park woks there remains a problem with SWT operators parking their cars.  
This will also have to be resolved. 
 
 7.3  Secretary – Diana Gibson – Apology – report read. – Please tender my apologies as I 
will probably be feeling very sorry for myself at this time. 
 Nothing new to report from the Secretary – can advise that there will be the annual 
combined Southern and Moreton Bay Zones meeting on Sat Nov 4, with the inclusion of 4 
AVCG Squadrons in attendance.  One of the agenda items is the usage of VHF 73, and to a 
lesser degree, 16/67, in Southern Qld area.  If anyone has kept or will keep a record of the 
various weathers, securities, station openings, etc. and send to me, that would be good. 
 
 7.4 Treasurer – John Kaus –Not meaning to sound like a recording, but we are running 
pretty much line ball with the last couple of years at this stage.  Total income year-to-date is just 
under $110,000.  Vessel maintenance is down on last year.  Fuel slightly higher than last year at 
just on $18,000.  The bottom line at the end of the day is an operating surplus before 
depreciation of $46,000.  Bank balance is healthy with 3 term deposits of $250,000 each and a 
current bank account balance of $75,000.  So should a disaster happen and we have to buy a new 
boat, we can do it. 
 

7.5 Search & Rescue Controller – Merv Handley – Apology 
 

7.6 Operations Controller – Glenn Norris – Apology  - Report read – Good Morning. 
Sorry I can’t be here today, but I have been trying to get a meeting with QAS for months and 
today was the only day I could get that, hence my absentee excuse. 
 Things have been moving along well, still not overly busy on the boats, but with 
Christmas around the corner, I am sure that will change soon. 
 All the boats are running well, and have been breakdown free for some time now, so that 
is pleasing. 
 Some of you may have heard that there is a meeting here next Saturday with Coast 
Guard attending.  Despite the rumours circulating, it is not an amalgamation meeting, nor does it 
have anything to do with the Seaway Tower.  This is a combines Zone meeting between the 8 
VMR squadrons and the 4 Coast Guard Flotillas in the Gold Coast and Moreton Bay zones.  
This meeting takes place every November between the VMR squadrons and it just so happened 
that someone wanted to invite Coast Guard this year.  We have plans to talk about things like 
reciprocal rights, joint training and working better together to meet our obligations to the 
boating public.  I will let you know at the next Radio Operators’ meeting how it went. 
 I was in Gladstone last week when the call was received regarding the sinking of the 
fishing trawler ‘Dianne’.  I cannot begin to tell you how bad the weather was at the time and 
when I flew back to Brisbane later in the day, it was the worst flight I have ever been on.  The 
seatbelt light remained on the whole flight and the continual turbulence in the atmosphere was 
nothing short of scary.  I can only imagine what the conditions were like at sea on that fateful 
night for the crew on that vessel.  As you would have seen it has been a massive search and 
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rescue event and both VMR Round Hill and Gladstone have been involved every day so far.  As 
at yesterday, VMR Round Hill had used in excess of $3,500 of fuel.  That represents over 80 
hours of searching.  The MAYDAY call from the vessel that located the survivor was also 
answered by Josie Meng at VMR Round Hill.  Josie has over 35 years of experience as a Radio 
Operator and this event has really put that very small VMR Squadron on the map, unfortunately 
though, under tragic circumstances.  I have been in contact with Josie every day and still there is 
no conclusive information as to what happened.  It has been an extraordinary effort from all of 
those involved. 
 I have also been spending some time working on the re-fit of the VMR vessel which was 
brought down from the Torres Straits.  I have spoken about this previously being at VMR Raby 
Bay.  We are almost ready to start putting this vessel back together.  All the windows will be 
replaced next week, the engines have been stripped down and nearly all the electrics on the boat 
have been replaced so far.  We expect to be finished by the end of November.  I won’t be upset 
when this is done as it has been a very difficult project. 
 I must congratulate Marnie Keith on her telemarketing efforts in chasing expired 
members.  She is doing a fantastic job and enjoying what she is doing, so please give her good 
support.  Marnie is also doing lots of Facebook promotion and betting lots of publicity for VMR 
Southport.  Marnie has requested that if any of the Radio Operators are on Facebook and have 
not yet ‘liked the official VMR Southport Facebook page, could they please do so, so that it 
increased our visitor numbers.  Next time you are on there, look at Marnie’s good work. 
 All Radio Operators need to be aware that VMR Southport membership will increase to 
$77 from 1 January, 2018.  This is only the second price rise in 50 years, so should be fairly 
accepted.  All VMR Squadrons from Bribie Island to Currumbin will offer a standard 
membership at this price from this date also.  We are currently putting an ad in the next V Sheet 
to advertise this. 
 All else is good.  Thank you for your efforts.  See you next month. 

 
7.7 Communications Controller – John MacDonald – Apology  
 
7.8 Committee Member – Annie Erichsen  – Absent 
 
7.9 Committee Member – Helen Stanfield – Absent 

 
7.10 Radio Operations Coordinator – Phil Bell – Apology 
 

8. GENERAL BUSINESS – Martin Walsh – When towing a broken-down jet-ski, it has to 
be towed at 6 knows per hour which makes for long tows.  One of our crew members, Rex Scott, 
has designed a jet-ski jacket whereby the jacket goes under and wraps around the jet-ski 
preventing the water from going through the intake system (which would flood the cylinder 
heads of the jet-ski) whilst being towed meaning it can be towed at a greater speed.  Other 
squadrons are interested in the jacket so there will be a demonstration at the combined 
Southern/Moreton Bay zones meeting. 
 A Working Sub-Committee has been formed to look at Marine Rescue 3.  The decision is 
to be made as to whether it is to be repaired and brought back to ‘as new’ condition or whether it 
is more economical to sell it ‘as is’ and buy a new boat.  The problem is in the aluminium hull 
developing a reaction to the rubber floatation on the boat creating small holes. 
Beverley Weldon – during a recent visit to Goast Guard Mooloolabe (MBA) it was noted that 
MBA no longer hand/take over the Maritime Safety Watch on VHF 16 with Brisbane VTS. 
They keep the watch even though the Base is not manned 24/7.  VHF Channels 16/67 are 
monitored through their VORP system and they do not use the MSQ 960 set. 
Tony Hillier – VHF Channel 67 on the 960 set at SWT is not working and Channel 16 can only 
be used by using a switch on the bottom row (marked on the set).  This will continue until Mark 
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Pettigrew (MSQ) can get to the tower on the mountain to investigate.  He has been unable to 
drive there to date due to slippery conditions. 
 SWT is now only broadcasting 2 days of weather (instead of 3 or 4 days) with a statement 
that the extra day/s available on request.  Martin Walsh confirmed that this decision was made 
by the SWT Management Team with consultations with both MSQ and BOM. 
 
DATES TO REMEMBER 
Forum Meeting   Tuesday 14th November   1800 for 1900 
Radio Operators’ Meeting  Friday  24 November   0900 for 0930 
 
Door prize:  Alan Coy 
 
Meeting closed: 1040  
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Meeting Opened: 0930 hours

1. 
ATTENDANCE


B Weldon - (Chair), M Walsh (President), A Coy (Vice President, J Kaus (Treasurer), A Carter, B Harris, J Gray, T Hillier, Roy Patterson, J Stanfield, Ron Paterson, L Prasad, H Neuss, S Willis, J Crane, M Terrell, G Beck, P Pails. (18)

2.
APOLOGIES


P Bell (ROC), D Gibson, G Paschedag, P Cartwright, D MacFarlane, G Norris, G John, W Peters, P Allingham.

3.
NEW MEMBERS: - Michael Terrell, Greg Beck, Paul Pails. (Welcome).

4.
PREVIOUS MINUTES


MOVED THAT the Minutes of meeting held on 29 September, 2017 be accepted as a true and accurate record.  Proposed: Tony Hillier
  Seconded: Hunter Neuss Motion Carried

5.
BUSINESS ARISING – Date at bottom (footer) is incorrect.


6.
PRESENTATIONS – Nil

7.
REPORTS


7.1 President – Martin Walsh – As I work full time, I will not be able to attend many RO meetings but will when I can.


Of our two major fund raisers each year, the Gold Coast Marine Expo and The Sanctuary Cove International Boat Show, the Gold Coast Marine Expo has been cancelled for 2018.  The reason is that they are so busy building new boats they cannot afford the down-time.  Good news for the Gold Coast boating industry but not for VMR fun raising as that accounted for probable around $7,000 for 2017.  Mark your calendars for the Sanctuary Cove Boat Show, 24-27 May, 2018 as that will be our only major fund raiser.



Part of my role as President of VMR Southport is to be on the SWT Management Team along with Ken Stanley, Commander of Australian Volunteer Coast Guard Southport.  Underneath that is Tony Jamieson as Seaway Tower Manager who gives direction for the decisions made by Ken and myself.  Recently there has been a notice in the Operator-to-operator Book at SWT regarding how the name (VMR414) is to be broadcast.  At this stage, VMR Southport has not agreed to this change so nothing has changed.  There is a combined VMR Southern Zone and Moreton Bay Marine Rescue squadrons meeting on Saturday 4th November and one of the agenda items is weather broadcasts by the different radio bases and this may be discussed further at this meeting as AVCG have been invited.



The minutes of the Forum meetings are now being published on our website vmrsouthport.com.au so the minutes of the Radio Operators’ meetings will now be included.  To access, the password will be operator



Don’t forget the Xmas Party, 18th November.  This is for all active members and their partners at a cost of $10 per head which includes dinner.  Subsidised drinks will be on sale. The theme is ‘Traditional Xmas’.  Put your money in an envelope with your name on the front along with the number of people you are paying for and place the envelope in the ‘Admin Box’ in the Radio Room.


7.2 Vice President – Alan Coy – There is still a problem with getting the pads lined up between the Base and SWT to provide reliable internet service to SWT.  Various excuses have been given but it is still ongoing.  You will be informed when something is going to happen.



Upgrade to SWT – Waterways is saying it is to be done before Xmas.  The scope of works will necessitate the SWT being closed during the renovation period and therefore the Maritime Safety Watch becomes an issue as there is only one ‘960’ set on the Gold Coast.  There will have to be a meeting between SWT Management and Waterways to resolve this issue.  Also, with the Spit Car Park woks there remains a problem with SWT operators parking their cars.  This will also have to be resolved.



7.3  Secretary – Diana Gibson – Apology – report read. – Please tender my apologies as I will probably be feeling very sorry for myself at this time.



Nothing new to report from the Secretary – can advise that there will be the annual combined Southern and Moreton Bay Zones meeting on Sat Nov 4, with the inclusion of 4 AVCG Squadrons in attendance.  One of the agenda items is the usage of VHF 73, and to a lesser degree, 16/67, in Southern Qld area.  If anyone has kept or will keep a record of the various weathers, securities, station openings, etc. and send to me, that would be good.


7.4 Treasurer – John Kaus –Not meaning to sound like a recording, but we are running pretty much line ball with the last couple of years at this stage.  Total income year-to-date is just under $110,000.  Vessel maintenance is down on last year.  Fuel slightly higher than last year at just on $18,000.  The bottom line at the end of the day is an operating surplus before depreciation of $46,000.  Bank balance is healthy with 3 term deposits of $250,000 each and a current bank account balance of $75,000.  So should a disaster happen and we have to buy a new boat, we can do it.

7.5 Search & Rescue Controller – Merv Handley – Apology

7.6 Operations Controller – Glenn Norris – Apology  - Report read – Good Morning.

Sorry I can’t be here today, but I have been trying to get a meeting with QAS for months and today was the only day I could get that, hence my absentee excuse.



Things have been moving along well, still not overly busy on the boats, but with Christmas around the corner, I am sure that will change soon.



All the boats are running well, and have been breakdown free for some time now, so that is pleasing.



Some of you may have heard that there is a meeting here next Saturday with Coast Guard attending.  Despite the rumours circulating, it is not an amalgamation meeting, nor does it have anything to do with the Seaway Tower.  This is a combines Zone meeting between the 8 VMR squadrons and the 4 Coast Guard Flotillas in the Gold Coast and Moreton Bay zones.  This meeting takes place every November between the VMR squadrons and it just so happened that someone wanted to invite Coast Guard this year.  We have plans to talk about things like reciprocal rights, joint training and working better together to meet our obligations to the boating public.  I will let you know at the next Radio Operators’ meeting how it went.



I was in Gladstone last week when the call was received regarding the sinking of the fishing trawler ‘Dianne’.  I cannot begin to tell you how bad the weather was at the time and when I flew back to Brisbane later in the day, it was the worst flight I have ever been on.  The seatbelt light remained on the whole flight and the continual turbulence in the atmosphere was nothing short of scary.  I can only imagine what the conditions were like at sea on that fateful night for the crew on that vessel.  As you would have seen it has been a massive search and rescue event and both VMR Round Hill and Gladstone have been involved every day so far.  As at yesterday, VMR Round Hill had used in excess of $3,500 of fuel.  That represents over 80 hours of searching.  The MAYDAY call from the vessel that located the survivor was also answered by Josie Meng at VMR Round Hill.  Josie has over 35 years of experience as a Radio Operator and this event has really put that very small VMR Squadron on the map, unfortunately though, under tragic circumstances.  I have been in contact with Josie every day and still there is no conclusive information as to what happened.  It has been an extraordinary effort from all of those involved.


I have also been spending some time working on the re-fit of the VMR vessel which was brought down from the Torres Straits.  I have spoken about this previously being at VMR Raby Bay.  We are almost ready to start putting this vessel back together.  All the windows will be replaced next week, the engines have been stripped down and nearly all the electrics on the boat have been replaced so far.  We expect to be finished by the end of November.  I won’t be upset when this is done as it has been a very difficult project.


I must congratulate Marnie Keith on her telemarketing efforts in chasing expired members.  She is doing a fantastic job and enjoying what she is doing, so please give her good support.  Marnie is also doing lots of Facebook promotion and betting lots of publicity for VMR Southport.  Marnie has requested that if any of the Radio Operators are on Facebook and have not yet ‘liked the official VMR Southport Facebook page, could they please do so, so that it increased our visitor numbers.  Next time you are on there, look at Marnie’s good work.



All Radio Operators need to be aware that VMR Southport membership will increase to $77 from 1 January, 2018.  This is only the second price rise in 50 years, so should be fairly accepted.  All VMR Squadrons from Bribie Island to Currumbin will offer a standard membership at this price from this date also.  We are currently putting an ad in the next V Sheet to advertise this.



All else is good.  Thank you for your efforts.  See you next month.

7.7 Communications Controller – John MacDonald – Apology 

7.8 Committee Member – Annie Erichsen  – Absent

7.9 Committee Member – Helen Stanfield – Absent

7.10 Radio Operations Coordinator – Phil Bell – Apology

8.
GENERAL BUSINESS – Martin Walsh – When towing a broken-down jet-ski, it has to be towed at 6 knows per hour which makes for long tows.  One of our crew members, Rex Scott, has designed a jet-ski jacket whereby the jacket goes under and wraps around the jet-ski preventing the water from going through the intake system (which would flood the cylinder heads of the jet-ski) whilst being towed meaning it can be towed at a greater speed.  Other squadrons are interested in the jacket so there will be a demonstration at the combined Southern/Moreton Bay zones meeting.


A Working Sub-Committee has been formed to look at Marine Rescue 3.  The decision is to be made as to whether it is to be repaired and brought back to ‘as new’ condition or whether it is more economical to sell it ‘as is’ and buy a new boat.  The problem is in the aluminium hull developing a reaction to the rubber floatation on the boat creating small holes.


Beverley Weldon – during a recent visit to Goast Guard Mooloolabe (MBA) it was noted that MBA no longer hand/take over the Maritime Safety Watch on VHF 16 with Brisbane VTS. They keep the watch even though the Base is not manned 24/7.  VHF Channels 16/67 are monitored through their VORP system and they do not use the MSQ 960 set.

Tony Hillier – VHF Channel 67 on the 960 set at SWT is not working and Channel 16 can only be used by using a switch on the bottom row (marked on the set).  This will continue until Mark Pettigrew (MSQ) can get to the tower on the mountain to investigate.  He has been unable to drive there to date due to slippery conditions.


SWT is now only broadcasting 2 days of weather (instead of 3 or 4 days) with a statement that the extra day/s available on request.  Martin Walsh confirmed that this decision was made by the SWT Management Team with consultations with both MSQ and BOM.
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Forum Meeting


Tuesday
14th November
 

1800 for 1900

Radio Operators’ Meeting

Friday

24 November


0900 for 0930

Door prize:  Alan Coy

Meeting closed: 1040 
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