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MINUTES – RADIO OPERATORS’ MEETING – 23 FEBRUARY 2018 
 
Meeting Opened: 0938 hours 
 
1.  ATTENDANCE 

B Weldon (Chair), D Gibson (Secretary), M Walsh (President), P Allingham, J Stanfield,  
G Kay, R Patterson, B Harris, H Neuss, G Paschedag, T Hillier, M Oram, B Howie,  
D Leslie, R Paterson, J Crane, J Gray, J McGhie, J Griffiths (19) 
 

2. APOLOGIES 
 P Cartwright, J Bennett, E Hawke, J Kaus, A Carter, G Norris, M Keith, A Coy, M Bender 
 
3. LOA: D MacFarlane, S Willis 
 
5. PREVIOUS MINUTES 

MOVED THAT the Minutes of meeting held on 19 January, 2018 be accepted as a true and 
accurate record.                   
Proposed: Hunter Neuss   Seconded: Graeme Kay  Motion Carried 
 

6. BUSINESS ARISING – Nil 
  

 7. PRESENTATIONS  
  Pauline Allingham presented with Australian National Medal. 
  John Griffiths presented with various certificates.  

. 
8. REPORTS 
 
 8.1 President – Martin Walsh 

• As a result of the Combined SWT Meeting on Wednesday evening, operations will be 
moving back into the SWT with effect from opening shift on Monday, 26 February 2018. 

• A Motion was moved at the meeting to close the SWT shift at 1800 every evening with 
hand over to VTS Brisbane at 1755 and overnights to VMR Southport every night. 

• The call sign for the SWT will be “VMR414” not “Victor Mike Romeo 414”. 
• We believe SWT has a purpose beyond a camera watch and a presence at the seaway serves 

this best at this time.  Queensland Government needs to indicate its support for the future 
functioning of the facility.  The Spit master plan is being publicized now so you can see 
what proposals have been made and comment:    http://www.qld.gov.au/southport-spit 

• GCWA proposes that rather than renewing the MOU, a License to Occupy be provided 
which, however, would require AVCG and VMR to meet costs such as rates, electricity, 
phones, repairs/maintenance, etc.  Both organisations have indicated they are not 
prepared to meet these costs.  The $150 000 30 June 2018 budget for SWT repairs has 
gone to tender and can only be spent on a State government asset. 

• When future refurbishment happens, SWT operations will be from the VMR Southport 
Base during the renovations.  

• MSQ owns the 960 radio and will only install where it will be monitored 24/7. 
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    8.2 Vice President – Alan Coy - Apology 
  
8.3 Secretary – Diana Gibson  

News received that old timer RO, Doug Jones passed away 22 November 2017, with his 
wife, Elsie, having died a couple of weeks previously.  VMR400 will be doing a 
dispersal of ashes adjacent to Teale St Paradise Point in the future. 

 
8.4 Treasurer – John Kaus – Apology 
 
8.5 Search & Rescue Controller – Merv Handley – Apology 
 
8.6 Operations Controller – Glenn Norris – Apology  (Report tabled by President) 

 
Good Morning All, 
 
Sorry I can’t be here this morning, as I am driving to the Town of 1770 for a State Council Meeting. The 
State Council has decided to hold this meeting here to recognise the efforts of the members of VMR 
Round Hill, as this Squadron has been involved in the 2 biggest marine incidents in the State in the past 
3 years, the fire on the cruise boat ' Spirit of 1770 ', and the recent capsize of the fishing trawler ' Dianne’  
in October last year. Being one of the smaller Squadrons in VMR Qld, the members of Round Hill should 
be commended for the huge efforts they contributed in both of these incidents. 
 
Things have quietened down somewhat in recent weeks on the water, a reprieve we really needed. In 
saying that, it has given us the opportunity to get a couple of the boats taken out of the water for detailing 
and antifouling. Marine Rescue 2 and Marine Rescue 4 have been done and in 2 week’s time Marine 
Rescue 1 will be lifted for detailing, antifouling and a new set of motors. These motors will be paid for by 
a Grant we received last year. 
 
All the boats are going well apart from that. Scott Gregory and his team are still working on their project 
to decide whether to rebuild / replace Marine Rescue 3. 
 
We have had a couple of interesting QAS jobs of late. Peter Barker and I went to a 47yo English tourist 
who was playing cricket on the beach at Tipplers and stepped on his big toe, pushing it underneath his 
foot, dislocating the toe. That was problem number 1. Problem number 2 was he let someone try to reset 
the dislocation, and they were unsuccessful, resulting in the man being in excrutiating pain. No amount of 
pain medication we gave him could fix his problem, so he ended up being rushed to hospital for Doctors 
to work on him.  
 
The second incident was a lady on a houseboat with chest pain. The houseboat was aground, it was low 
tide, and it was the middle of the night. The lady was also terminally ill. The Paramedics were transported 
by Marine Rescue 1, but were unable to reach the patient because of mud etc. Eventually it was decided 
between QAS and the patient that she wait for the tide to come in and then seek further assistance. We 
didnt hear back, so assume the situation must have got sorted. 
 
I have been working on a Reciprocal Rights program between all the VMR Squadrons on the east coast 
of Qld. This is now complete and a member of any VMR Squadron will get discounted assistance 
anywhere between Point Danger and Townsville. We have also included the 4 Coastguard Flotillas 
between Redcliffe and Southport. If you get a call from a member requesting assistance from another 
Squadron, please make sure the SRC or MWC is made aware of this. Please do not advise the customer 
just to go ahead and contact the other Squadron for the assist. Let me know if you have any questions on 
this. 
 
I have also been working on re-fitting the VMR St Pauls vessel in Brisbane. This project is now complete 
and the vessel has been sold to Marine Rescue Tasmania. They will pick it up in a few weeks. 
The vessel was deemed unsuitable to be returned to St Pauls, given that it is not appropriate for the type 
of rescue work they do. We are now looking at a new vessel for St Pauls, so that is one of my next 
projects. 
 
Marnie and I have been working really hard on promoting VMR membership and VMR on Facebook over 
the past few months. Every week we have been ringing all the expired members, with moderate success, 
but most of all it reminds people VMR exists. The majority of people have a good story to tell or just love 
a chat. Very few people have anything bad to say about VMR which is very pleasing. We just need to 
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remind you all that when you take a membership or a membership renewal over the phone that you 
make sure that all the questions are filled out correctly on the form, eg email address, phone numbers 
etc. If these are incorrect we cant follow these people up. Most importantly. a lot of members move 
house and dont tell VMR, so we possibly lose track of them. Always check all details listed are current. 
Most Mondays we do a story on the weekend happenings at VMR and then Marnie posts it on Facebook. 
These nearly always get 20 or more likes and it gives people an idea of what we have been doing. It 
would be really good if you havent already done so by liking the VMR Facebook page, and getting any 
family and friends to do so as well. The more promotion we get the better. 
We also spent a few hours at the Spit boatramp a couple of weeks ago with MSQ, just talking to people 
as they launched their boats. We physically got 6 new memberships on that day, and several others said 
they would do it online, so it was very successful. We plan to do this at Easter again. its good fun and its 
making good money for VMR. Marnie does all the work, I just go to look pretty. 
 
Don’t forget the Sanctuary Cove Boatshow is nearly on us again, Thursday 24 - Sunday 27 May. Rosters 
will come out in due course, but if you could put these dates in your diary and help out it would be 
appreciated as always. 
 
That’s all from me.  Have a good month, and I hope those of you that work at the SWT all settle back in, 
and everything works out ok. 
 
Cheers 
Glenn 

 
8.7 Communications Controller – John MacDonald –Absent 
 
8.8 Committee Member – Annie Erichsen – Absent 
 
8.9 Committee Member – Helen Stanfield – Absent 

 
8.10 Radio Operations Coordinator –  
 

9. GENERAL BUSINESS 
 9.1 Communications Logs:  The poor standard of many log entries was raised at the 
meeting on Wednesday.  It was recommended that the individual RO be advised of 
shortcomings to enable the standard to raised and that this was in no ways a criticism, but 
rather be taken in the spirit of good operations.   

  9.2 Base Operations:  Gold Coast Weather Forecasts must be printed out daily and will in 
future be filed and retained for three months.  Following the need for some old weather 
information, it seems BOM do not have this readily available and as SWT weather pages 
are no longer retained, it has been determined that VMR Southport will support this 
function in the future. 

 9.3 Commonwealth Games Traffic:  We will have 2 boats moored at Runaway Bay for 
Callouts and individual RO/Crew will need to follow up their required routes for access to 
Seaworld Drive.  (Pauline’s suggestion of boat pick up for SWT RO, not immediately 
approved!) 

9.4    NEXT MEETING, due to Good Friday, will be a week earlier on 23 March. 
 

10. LUCKY ATTENDANCE DRAW - #73  Mike Oram 
 
DATES TO REMEMBER 
Forum Meeting   Tuesday 6 March    1800 for 1900 
Management Committee  Monday 12 March   1800 
Radio Operators’ Meeting  Friday  23 March   0900 for 0930 
 
Meeting closed: 1020 hours 
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Meeting Opened: 0938 hours

1. 
ATTENDANCE


B Weldon (Chair), D Gibson (Secretary), M Walsh (President), P Allingham, J Stanfield, 

G Kay, R Patterson, B Harris, H Neuss, G Paschedag, T Hillier, M Oram, B Howie, 

D Leslie, R Paterson, J Crane, J Gray, J McGhie, J Griffiths (19)

2.
APOLOGIES


P Cartwright, J Bennett, E Hawke, J Kaus, A Carter, G Norris, M Keith, A Coy, M Bender

3.
LOA: D MacFarlane, S Willis

5.
PREVIOUS MINUTES


MOVED THAT the Minutes of meeting held on 19 January, 2018 be accepted as a true and accurate record.  





 


       Proposed: Hunter Neuss
 
Seconded: Graeme Kay

Motion Carried

6.
BUSINESS ARISING – Nil


7.
PRESENTATIONS 



Pauline Allingham presented with Australian National Medal.




John Griffiths presented with various certificates. 

.


8.
REPORTS


8.1 President – Martin Walsh

· As a result of the Combined SWT Meeting on Wednesday evening, operations will be moving back into the SWT with effect from opening shift on Monday, 26 February 2018.

· A Motion was moved at the meeting to close the SWT shift at 1800 every evening with hand over to VTS Brisbane at 1755 and overnights to VMR Southport every night.

· The call sign for the SWT will be “VMR414” not “Victor Mike Romeo 414”.


· We believe SWT has a purpose beyond a camera watch and a presence at the seaway serves this best at this time.  Queensland Government needs to indicate its support for the future functioning of the facility.  The Spit master plan is being publicized now so you can see what proposals have been made and comment:    http://www.qld.gov.au/southport-spit

· GCWA proposes that rather than renewing the MOU, a License to Occupy be provided which, however, would require AVCG and VMR to meet costs such as rates, electricity, phones, repairs/maintenance, etc.  Both organisations have indicated they are not prepared to meet these costs.  The $150 000 30 June 2018 budget for SWT repairs has gone to tender and can only be spent on a State government asset.


· When future refurbishment happens, SWT operations will be from the VMR Southport Base during the renovations. 


· MSQ owns the 960 radio and will only install where it will be monitored 24/7.


   
8.2 Vice President – Alan Coy - Apology

8.3 Secretary – Diana Gibson 

News received that old timer RO, Doug Jones passed away 22 November 2017, with his wife, Elsie, having died a couple of weeks previously.  VMR400 will be doing a dispersal of ashes adjacent to Teale St Paradise Point in the future.

8.4 Treasurer – John Kaus – Apology

8.5 Search & Rescue Controller – Merv Handley – Apology

8.6 Operations Controller – Glenn Norris – Apology  (Report tabled by President)

Good Morning All,


Sorry I can’t be here this morning, as I am driving to the Town of 1770 for a State Council Meeting. The State Council has decided to hold this meeting here to recognise the efforts of the members of VMR Round Hill, as this Squadron has been involved in the 2 biggest marine incidents in the State in the past 3 years, the fire on the cruise boat ' Spirit of 1770 ', and the recent capsize of the fishing trawler ' Dianne’  in October last year. Being one of the smaller Squadrons in VMR Qld, the members of Round Hill should be commended for the huge efforts they contributed in both of these incidents.


Things have quietened down somewhat in recent weeks on the water, a reprieve we really needed. In saying that, it has given us the opportunity to get a couple of the boats taken out of the water for detailing and antifouling. Marine Rescue 2 and Marine Rescue 4 have been done and in 2 week’s time Marine Rescue 1 will be lifted for detailing, antifouling and a new set of motors. These motors will be paid for by a Grant we received last year.


All the boats are going well apart from that. Scott Gregory and his team are still working on their project to decide whether to rebuild / replace Marine Rescue 3.


We have had a couple of interesting QAS jobs of late. Peter Barker and I went to a 47yo English tourist who was playing cricket on the beach at Tipplers and stepped on his big toe, pushing it underneath his foot, dislocating the toe. That was problem number 1. Problem number 2 was he let someone try to reset the dislocation, and they were unsuccessful, resulting in the man being in excrutiating pain. No amount of pain medication we gave him could fix his problem, so he ended up being rushed to hospital for Doctors to work on him. 


The second incident was a lady on a houseboat with chest pain. The houseboat was aground, it was low tide, and it was the middle of the night. The lady was also terminally ill. The Paramedics were transported by Marine Rescue 1, but were unable to reach the patient because of mud etc. Eventually it was decided between QAS and the patient that she wait for the tide to come in and then seek further assistance. We didnt hear back, so assume the situation must have got sorted.


I have been working on a Reciprocal Rights program between all the VMR Squadrons on the east coast of Qld. This is now complete and a member of any VMR Squadron will get discounted assistance anywhere between Point Danger and Townsville. We have also included the 4 Coastguard Flotillas between Redcliffe and Southport. If you get a call from a member requesting assistance from another Squadron, please make sure the SRC or MWC is made aware of this. Please do not advise the customer just to go ahead and contact the other Squadron for the assist. Let me know if you have any questions on this.


I have also been working on re-fitting the VMR St Pauls vessel in Brisbane. This project is now complete and the vessel has been sold to Marine Rescue Tasmania. They will pick it up in a few weeks.


The vessel was deemed unsuitable to be returned to St Pauls, given that it is not appropriate for the type of rescue work they do. We are now looking at a new vessel for St Pauls, so that is one of my next projects.


Marnie and I have been working really hard on promoting VMR membership and VMR on Facebook over the past few months. Every week we have been ringing all the expired members, with moderate success, but most of all it reminds people VMR exists. The majority of people have a good story to tell or just love a chat. Very few people have anything bad to say about VMR which is very pleasing. We just need to remind you all that when you take a membership or a membership renewal over the phone that you make sure that all the questions are filled out correctly on the form, eg email address, phone numbers etc. If these are incorrect we cant follow these people up. Most importantly. a lot of members move house and dont tell VMR, so we possibly lose track of them. Always check all details listed are current. Most Mondays we do a story on the weekend happenings at VMR and then Marnie posts it on Facebook. These nearly always get 20 or more likes and it gives people an idea of what we have been doing. It would be really good if you havent already done so by liking the VMR Facebook page, and getting any family and friends to do so as well. The more promotion we get the better.


We also spent a few hours at the Spit boatramp a couple of weeks ago with MSQ, just talking to people as they launched their boats. We physically got 6 new memberships on that day, and several others said they would do it online, so it was very successful. We plan to do this at Easter again. its good fun and its making good money for VMR. Marnie does all the work, I just go to look pretty.


Don’t forget the Sanctuary Cove Boatshow is nearly on us again, Thursday 24 - Sunday 27 May. Rosters will come out in due course, but if you could put these dates in your diary and help out it would be appreciated as always.


That’s all from me.  Have a good month, and I hope those of you that work at the SWT all settle back in, and everything works out ok.


Cheers


Glenn

8.7 Communications Controller – John MacDonald –Absent

8.8 Committee Member – Annie Erichsen – Absent

8.9 Committee Member – Helen Stanfield – Absent

8.10 Radio Operations Coordinator – 

9.
GENERAL BUSINESS


9.1
Communications Logs:  The poor standard of many log entries was raised at the meeting on Wednesday.  It was recommended that the individual RO be advised of shortcomings to enable the standard to raised and that this was in no ways a criticism, but rather be taken in the spirit of good operations.  

  9.2
Base Operations:  Gold Coast Weather Forecasts must be printed out daily and will in future be filed and retained for three months.  Following the need for some old weather information, it seems BOM do not have this readily available and as SWT weather pages are no longer retained, it has been determined that VMR Southport will support this function in the future.


9.3
Commonwealth Games Traffic:  We will have 2 boats moored at Runaway Bay for Callouts and individual RO/Crew will need to follow up their required routes for access to Seaworld Drive.  (Pauline’s suggestion of boat pick up for SWT RO, not immediately approved!)

9.4    NEXT MEETING, due to Good Friday, will be a week earlier on 23 March.


10.
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