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MINUTES 
 

Forum Meeting 
Date: 01 May 2018 Time: 1915 Venue: VMR400 Training Room 

 

1.0     Attendance – As per signed register
Minute Taker Glenn Norris 
New Members Clive Tudge – Radio Operator 
Apologies from the floor Nil 
 
 

2.0 Presentations 
 
Scott James 
 
Andrew Milne ( Scozzie ) 

 
Recruit 
 
Various MAR Certificates 
 
 

 
Scott Gregory 
 

Scott gave a rundown on what was happening with the Marine Rescue 
3 replacement. The choice of vessels is now down to 2, a Woody 
Marine brand inflatable, and a Swift Marine brand inflatable. Both of 
these vessels are centre console. A recommendation should be 
available to present to the Management Committee by their May 
meeting. 
 

 
Rex Scott                                        Rex gave an update on his work in the boatshed with the training hub. 
                                                        Him and Dale are currently working on sourcing engine components 
                                                        etc for the running engine. Always looking for things to be donated to 
                                                        relieve cost etc. Project going well so far. Will take some time to 
                                                        complete. 
 
 

4.0  Previous Minutes 
MOVED THAT the minutes of the Forum meeting of 6 March 2018 be accepted as a true and accurate 
record. 
PROPOSED   Scott Gregory  SECONDED   Andrew Milne   MOTION CARRIED 

 
 

5.0 Crew Reports 
5.1 Black Crew – Guy 

Coubrough 
3 crews this meeting. 1st crew – 9 March. Small crew, only 8 in attendance. 
3 jobs, tow of 13M sailing vessel from Oates Canal to Wavebreak. Tow of a 
14M houseboat off the sand at Wavebreak and the tow of a 11M vessel 
from Wavebreak to Hope Harbour. This vessel was towed the week before 
for the same reason. 
Good crew. 
2nd crew -30 March. Only 8 in attendance again. Rainy and windy crew. 
Only 1 job. Assisted QAS with a male patient who was allegedly involved in 
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a fight on a boat at Wavebreak. Police also attended. Patient was 
transported to the Grand jetty. Very strange job with a very strange patient. 
Just a few training activations during the day. 
3rd crew – 20 April. 9 crew in attendance. Peter Barker filled in. No jobs, just 
plenty of training. Weather was good but not a lot of boats on water. 
Good crew anyway 

5.2 Red Crew – Rob Sinclair 3 crews this meeting. 1st crew – 16 March. 11 on crew. Craig Maloney filled 
in. Lots of training in the evening. Had a tow of a 5M tinny from Wavebreak 
to the Grand in the morning then a tow of a jetski from the Centre Banks of 
the Broadwater to the Isle of Capri. Later in afternoon had a tow of a tinny 
from Sovereign Island to Slades boat ramp and them late afternoon had a 
jetski tow from the Labrador channel to the Grand boat ramp. Good crew. 
2nd crew – 6 April. 10 on crew. Annie Erichsen filled in. Expected to be quiet 
because of the Commonwealth Games but was the opposite.7 jobs in total 
to places all over the Broadwater. Assisted a 51ft Cruiser that was aground 
at Ephraim Island. Towed a vessel from Sorrento to Bundall, towed a jetski 
from the Aldershots to Benowa. Great crew 
3rd crew – 27 April. 11 on crew. Greg Turner filled in. Not a job for the crew. 
Lots of training. Great crew nonetheless. 

5.3 Green Crew – Jo Schon Only 2 crews to report on this meeting. 1st crew – 13 April. 13 on crew. 
Middle of Commonwealth Games. Lots of training. Only 3 jobs for the crew. 
Tow of a 6M speedboat from Sovereign Island to Runaway Bay Marina. 
Assisted QAS at Tipplers to a male bitten by an unknown insect???? 
Towed a 10M vessel from Wavebreak to Runaway Bay. Also did a 
dispersal of ashes on Saturday. Good crew 
2nd crew – ANZAC Day crew. 11 on crew. Had an early night due to crew 
wanting to attend ANZAC Day Dawn Service at Southport. Was very well 
attended. Crew also attended a morning service at the Southport Yacht 
Club. On return from that service received a call that a jetski was on the 
Base pontoon and the female passenger was unable to move due to injury. 
QAS and First Responders attended and lady was transported to hospital. 
The rest of the day was mayhem on the water.10 further jobs towing 
everything from jetskis to large vessels for a myriad of reasons. Last job of 
the day was a tow of a jetski from the Seaway to Mermaid Waters. Crew 
got back at 2000hrs. Great crew. Look forward to next one. 

5.4 Yellow Crew – Peter  
Barker 

4 crews to report on this meeting. 1st crew - 17 March. Very small crew. Only 
6 in attendance. Quite a busy day. Started crew with a report of a person lost 
on a boat in the Marine Stadium. Person was found and handed to QPS. 
Strange circumstances. Had 6 other tows for the crew, 5M vessel Seaway to 
Hollywell, jump start at Currigee, jump start at Wavebreak, tow of 4M vessel 
Couran to Paradise Point, Tow from Wavebreak to Runaway Bay and 
another jump start at Wavebreak. Very good crew. 
2nd crew – 29 March, Good Friday crew. 10 in attendance. Extremely quiet 
crew due to last weekend before Commonwealth Games. No-one on the 
water. Only 3 training activations 
3rd crew – 7 April. Middle of Commonwealth Games crew. Quite busy. Only 7 
crew in attendance. Started with a tow from Couran to Santa Barbara, then 
towed a pontoon boat from Allisee to Runaway Bay Marina. Had 2 VMR 
vessels then assist a pontoon boat that was sinking in the Runaway Bay 
canals. Job was successful. 
Finally. had a tow of a large yacht from Salacia Waters to a swing mooring 
nearby. Was a very good crew. 
4th crew – 28 April. 8 on crew. Dave Wade filled in. 3 jobs only, considering 
the weather was quite good. Towed a jetski from offshore into the Seaway, 
towed a 14M houseboat from Wavebreak to Hope Harbour, then assisted a 
small tinny that got washed onto the rocks in the Seaway. Boat and 
occupants safely rescued. 
Another good crew. 

5.5 
 
 
 
 
 
 
 
 
 

Blue Crew – Scott 
Gregory 
 
 
 
 
 
 
 
 

3 crews to report on this meeting. 1st crew - 10 March. 11 on crew. Quite 
busy. 5 jobs in total. In the evening were requested to assist a vessel 
through the Seaway which had to be escorted to the Customs Wharf at 
SYC. Conditions were quite ordinary offshore. Towed a houseboat from 
Whalleys Gutter to Hope Harbour. Tow commenced at 0500. Attended a 
collision between a drifting yacht and a houseboat at Labrador, had a 
dispersal near Carters Bank, and then towed a 12M yacht from the Seaway 
to Paradise Point. Good crew. 
2nd Crew – 1 April. Easter Sunday. 136 on crew. Marnie Keith filled in. Lots 
of training in the evening and following morning, then got quite busy in the 
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5.0 Crew Reports 
 
 
 
 
 
 
 
 
 
5.6 

 
 
 
 
 
 
 
 
 
White Crew – Craig  
Maloney 

afternoon. Had a very nasty collision between a sailing cat and large cruiser 
at Wavebreak. The sailing cat ran over the anchor chain of the Cruiser, 
resulting in both tangling and the Cruiser swinging towards the rocks. Water 
Police were called to assist. Very lucky both vessels sustained only minor 
damage. 3 more tows in the afternoon, Currigee to Biggera Creek, Seaway 
to the Grand and Tipplers to the Grand. Good crew. 
3rd crew. 21 April. 13 on crew. Jo Schon filled in. No jobs, just heaps of 
training. 
 
3 crews to report on this meeting. 1st crew 24 March. 11 on crew. Lots of 
training in the evening. 1st job at 1030 Sunday, a tow of a 6M vessel from 
TSS to the Sundale boat ramp. Around lunchtime had a tow of a tinny from 
Currigee to Runaway Bay, then later in the afternoon had a jetski tow from 
Wavebreak to Ray St. boat ramp at Runaway Bay. Jayde Morris is working 
towards Inshore Skipper so good training on crew for her as well. 
2nd crew – 1 April. Very small crew. Jo Schon filled in. Only 8 in attendance. 
Had 4 jobs for the crew. A jetski was grounded at the top of the Measured 
Mile, a trawler started to sink at Sanctuary Cove, but was successfully 
pumped out, another jetski aground at Wavebreak, and a tinny tow from 
Wavebreak to Runaway Bay. Thought crew would be a lot busier with 
Easter. Good crew otherwise. 
3rd crew – 14 April. 9 on crew. Quite busy. Towed a 7M vessel Ephraim 
Island to Shearwater Canal, had report of a boat fire near the Seaway, but 
was just a steaming engine, so stood down. Towed a 4M tinny Broadwater 
to Chevron Island and finally, a tow of a 50ft sailing vessel from McLarens 
Landing to Paradise Point. Had some interesting fuel figures for the crew. 
Crews need to be careful how they use the boats. Great crew.  
 
 

6.0 MANAGEMENT REPORTS         
6.1 TREASURER 

 – John Kaus 
John gave a very comprehensive report on the financial status of the 
Squadron. Membership income is up 8% on last year. 
Interest received on bank accounts is also considerably higher. 
Total income is up 5% on last year. 
Repairs and maintenance on vessels is down 22% on last year. 
Fuel costs are up 11% on last year. 
Generally the operating surplus is about 20% better than last year. 
Very satisfied with the results so far. 

6.2 SECRETARY 
- Diana Gibson 

Advised that an ashes dispersal was carried out recently for long time 
member Doug Jones. Was a very nice service and Doug would have 
been very happy. 

6.3 VICE PRESIDENT 
- Alan Coy 

Not present

6.4 SEARCH & RESCUE 
COORDINATOR 
- Merv Handley 

Advised that some crews are a little short on numbers. This is in hand. 
Several new recruits are coming through the system at present. Please 
where possible make sure absent crew members find a replacement if 
they will be absent from a crew, to ensure safe, workable numbers. 
 
Merv relayed a story of a small tinny that went onto the rocks in the 
Seaway on the previous Sunday. VMR attended and rescued the vessel 
and its occupants. This job was activated by the SWT, and hence this 
poses the question of why the SWT is so important. The SWT operators 
saw this event occurring and were quickly able to source assistance for 
these people. VMR should be supporting keeping the SWT open for as 
long as possible. 

6.5 COMMUNICATIONS 
CONTROLLER 
- John MacDonald 
 

Not Present

6.6 RADIO OPERATORS 
CONTROLLER 
- Bev Weldon 

Not present 
 
 
 

6.7 OPERATIONS 
CONTROLLER 
-Glenn Norris 

 
Boats - Marine Rescue 1 - Running well, no known problems 
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            Marine Rescue 2 - Running well, new GPS unit been ordered, 
hoping to have by weekend 
 
             Marine Rescue 3 - Running well, no known problems 
 
            Marine Rescue 4 - Running well, no known problems, will be 
installing new engines early June. Current motors for sale. 
 
Commonwealth Games was very quiet time for VMR. Thanks to those 
people who did all extra shifts, Peter, Guy, Annie, Marnie, during that time. 
 
New jump start kit. Kindly donated by Marnie Keith’s business. Very 
expensive. Look after it. Will be stored in the Radio Room with the 
handheld radios. Will be added to the checklists. Simple to use. Just 
connect leads to other battery. Please dont leave on boats. Return to 
charger after use for security. 
 
Qld Fire have left a new fire pump at VMR for their use. Be careful, much 
bigger and heavier unit to lift and manoeuvre. 
 
Sanctuary Cove Boatshow is in 3 weeks time. Crews should all know 
there allocated working times by now. A follow up email will be sent next 
week with pick up points etc. Will be sent to Duty Skippers, so please 
contact them if you haven’t heard anything. Looking for a big result, so 
please do you best. 
See me tonight if you need any uniforms 
 
New winch cables being installed this week on MR2 and MR3 winches. 
 
Craig Maloney requested information on what was being done regarding 
the poor state of the 1st Aid kits on the VMR vessels. After much 
discussion Andrew Milne (Scozzy ) agreed on taking on the project to 
rectify and re-design these kits to a standard level. 
 
 

6.8 COMMITTEE MEMBER 1 
- Annie Erichson 

Nothing to report 
 

6.9 COMMITTEE MEMBER 2 
- Helen Stanfield 

Nothing to report 

6.10 PRESIDENT 
- Martin Walsh 

Martin gave an extensive rundown on the latest SWT happenings. The 
Gold Coast Waterways Authority have withdrawn from the current 
Memorandum of Understanding with VMR and Coastguard. Unsure what 
will happen in coming time, however VMR stands firm that they wish for 
the SWT to stay open, and if necessary will operate the SWT alone. Lots 
of legal advice occurring on for and against at the moment. Results of 
recent survey have not been released as yet. Watch this space. 
 
Attended a couple of recent ANZAC Day Services. Great events, 
however, would like to see more VMR people attend these in uniform to 
show the spirit. 
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Steve Modra now has the VMR website up and running with BPay and 
BPoint so that members can pay their fees online. This has been a long 
and hard job because of lots of IT work required in the computer servers 
etc. This will make the Admin jobs a lot easier. 

 

7.0 GENERAL BUSINESS
7.1 Guy Coubrough Guy advised for everyone undertaking training to look at the 

Notice Board for the schedule for May. Quite a bit happening 
7.2 Rex Scott Rex requested that VMR needs quite a bit of help with garden 

maintenance. Now that winter is approaching, things don’t grow as 
quick so its time to dig weeds and do pruning etc. Planning on a 
garden mulching working bee later in year 

7.3 Merv Handley A social golf night will be held on Tuesday 29 May at Emerald Lakes 
Golf Club. Need 16 – 20 players. Will be a good night. Let Glenn know if 
you are interested 
 
The 1st State of Origin football night is on Wednesday 6 June. Due 
to poor support over last couple of years, Merv sought discussion 
on whether these should be continued. Decided that Skippers 
should email their crews and get numbers and advise Merv so he 
can make a decision ASAP. Would be very sad if these were 
ceased 

7.4 Trevor Bellis Trevor gave a rundown on a job on Saturday where a competitor in an 
Outrigger canoe race at the Spit collapsed with a heart attack. VMR 
attended and commenced CPR and defibrillation. The man appears to 
have survived. Great work by those VMR people involved 

7.5 John Lang Advised that the Go-Pro cameras are still not being used to their 
potential. Much discussion arose regarding mounting positions of 
cameras on boats etc. Ongoing issue 

 
8.0 Lucky Door Prize Alan Curtis 
 

Meeting Closed 2100 hours
 

Next Meeting 1900 hours  5 June 2018
 

Next Minutes Taker        Glenn Norris
 

Next Forum BBQ   Blue Crew
 

 
Minutes Signed           
 
 


